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Cloud Consulting Services
Perfekt Consulting
Well-informed IT Executives understand that to survive in the current IT climate, their departments must transition from
being technology focused to be business and service-oriented. Our consulting services can help you demonstrate the
business value of IT services and manage your service portfolio accordingly. By aligning IT strategies with business
priorities we ensure that IT is seen as an enabler and a partner with the business.
Perfekt Consulting provides independent advice and solutions to organisations that is vendor and technology agnostic.
As practitioners and consultants with hands-on experience in delivering technical solutions, it is our job to know the
marketplace and understand the industry. We provide you with business and technical acumen to simplify the delivery
and management of your IT infrastructure.
Our consultants are subject matter experts in their field and act as trusted advisors, offering practical advice and
leadership for the effective execution of your IT strategies. Our vision is to empower IT Executives to make decisions
and assist IT Departments to deliver solutions in order to achieve the right business outcomes with the right technology.

Cloud Consulting Services
Many enterprises are pursuing the use of Cloud computing and services as part of a strategic transformation of their IT
capabilities to support the ever-demanding market and corporate objectives. In order for organisations to implement
Cloud initiatives, customers need to address the many questions and concerns regarding what types of applications
and technologies are best suited to and can be supported by today's Cloud capabilities.
Whilst there are considerable risks associated with Cloud adoption, our expertise will ensure organisations avoid the
risks of not planning for Cloud computing and its potential service offerings. We deliver a combination of data-driven
and strategic Cloud assessments designed to address the nexus between existing IT technologies and realities of Cloud
services. Our Cloud Readiness Assessment will help you better understand the Cloud and guide you through the Cloud
adoption journey.

Assessment and Planning
Business Requirements
Cloud Concepts and Benefits
Services Evaluation
Business Case and Decision

Design and Transition
Solution Design
Organisation Preparation
Transition to Cloud Services
Business Adoption
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Operation and Management
Service Consumption
Optimisation
Business Process Improvements
Service Management

Cloud Consulting Services
Cloud Readiness Assessment
The start of any organisation’s Cloud adoption journey should commence with a Cloud Readiness Assessment. This
Assessment and Planning stage will validate your business goals and identify requirements for an overall Cloud strategy.
Perfekt Consulting can provide expertise in delivering this service for organisations who do not possess the capability
to complete the assessment and planning in-house. Our Cloud Readiness Assessment will help you better understand
the Cloud service model and focus on delivering the following key outcomes:

Purpose

Outcomes

Business Requirements

Review business model, goals and requirements:
 Assess your business requirements and IT infrastructure to identify service
or workload candidates to transition to a Cloud service.
 Determine any specific governance and compliance requirements.
 Identify any key business challenges associated with a Cloud service.

Cloud Concepts and Benefits

Present and discuss key cloud concepts:
 Cloud benefits (Economic, Strategic and Architectural) – How do they
improve your current and long-term business strategies?
 Cloud types (Private, Public, Hybrid) – What is the right deployment for
your organisation?
 Cloud service models (IaaS, PaaS, SaaS) – What service model is the
best fit to address your service workloads?
 Cloud risks and dependencies. – What are they and how will they impact
your business from a cost, performance and operational perspective?

Services Evaluation

Align business requirements with Cloud capabilities:
 Collect, analyse and document information on your environment,
identifying applications and workloads which are Cloud-ready.
 Provide you with options for the transition of Cloud-ready workloads to a
Cloud sourced solution, either completely or in a hybrid model based on
capabilities, service-levels or cost metrics.

Business Case and Decision

Align business requirements with Cloud capabilities:
 Provide an opportunity for business stakeholders to explore Cloud
concepts and benefits in relation to business objectives and requirements.
 Helps align stakeholder priorities and expectations and develop a
consensus on your individual Cloud strategy.
 Validate business expectations of Cloud-based service delivery.
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